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AL ~ | Restructuring

Financial & Operational

f We deliver expert engineering support to keep
4. your site compliant, efficient and on track. We're
P J*é *ﬁ hands-on, fast-moving, and focused on results.
|
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el i B ) Engineering Certainty in
Service Uncertain Times

We deliver a flexible, expert-led service model
built for high-pressure restructuring
environments. Our consultants combine deep
technical expertise with commercial insight to
provide fast, actionable guidance and hands-on
support across technical operations, asset
performance and compliance.

Purpose-built for fast results, clear
insight, and measurable impact, our
services empower financial stakeholders
to make confident decisions, stabilise
operations, and accelerate turnaround
outcomes.

. . . . _ . . -
Q‘ﬂ Administrator Support — Specialist Clarlty, Control and Cost
-N#;~ technical input during restructuring .

Savings

/il Asset Optimisation — Rapid studies
to reduce cost

Our approach gives administrators and factory
leaders the technical clarity and delivery
Due Diligence - Asset condition capability they need to make confident

assessments decisions, reduce operational costs, and

maintain continuity, without the burden of

E] Interim Suppor‘t - Experienced traditional Consultancy models.
@ technical leaders .
P> Hands-On Support That Drives
F;,_/—_{/% Risk & Compliance — Reviews to Results
{7—= identify technical risks
We assess operations, unlock quick wins, and
;= Capability Reviews — Audits of lead improvements, delivering compliance,
"IN systems and processes continuity and cost savings.
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