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PRODUCT INFORMATION

Facility-Wide Strategic
Assessment
We began with a comprehensive analysis of
global facilities, evaluating metering data,
energy efficiency opportunities, and carbon
reduction potential. Projectives workshops with
site engineering teams ensured ownership and
alignment with sustainability goals.

Bespoke Net-Zero Modelling
Using industry best practices and forecast
trends, Projective built a bespoke modelling
framework to prioritise high-impact, low-
investment initiatives. This approach reduced
operational costs and strengthened the case
for future capital deployment.

Global Programme Outcomes
Each site received a detailed master plan with
investment timelines, emissions forecasts, and
cost profiles. Projectives consistent
methodology enabled robust governance,
transparent reporting, and long-term
engineering support. Sites continue to work
with Projective on design and delivery.

Projective helped eliminate 800,000+ tonnes of
emissions through expert modelling and
programme delivery

Strategic Net-Zero
Partnership
Projective partnered with a global
pharmaceutical manufacturer to deliver a
Net-Zero strategy across 36 sites.
Projective developed a site-specific
masterplan, modelling over 800,000 tonnes
of emissions reductions by 2040. 
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Net-Zero Roadmapping: master
plans tailored to site operations.

Energy Efficiency: identified
savings across energy and utilities.

Capital Planning: defined
investment needs and delivery.

Technology Integration: engineered
low-carbon systems.

Programme Management:
coordinated delivery across global
sites.


