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Projective: Your Global Partner
for Faclilities and Ultllities Excellence

Who we are

Projective is a global engineering partner supporting manufacturing clients in
regulated industries with their utilities and facilities.

Established in 1998, we are trusted partners to
some of the world’s most recognised blue-chip
brands. Our superpower is providing engineering
assurance that turns corporate strategy into
operational reality across your sites.

When performance drops, delivery becomes
uncertain, or compliance risk increases, clients turn
to Projective. We uncover what'’s really happening
beneath the surface and set out clear, practical
steps to address it.

We're a multi-disciplinary team of subject-matter
experts and project engineers operating in
strategic locations across the globe.

We combine holistic oversight of your facilities &
utilities with deep, site-specific understanding.

This includes working on-site alongside your
teams and suppliers to ensure projects land
safely, perform as intended, to support and
optimise day-to-day operations.

projective

01



Understanding Your Challenges

Utilities are Invisible... Until They Fail

In high-stakes manufacturing environments,
utilities are the backbone of production, yet they
are often overlooked until performance falters or

failure occurs.

We understand that today’s leaders face a
"perfect storm" of rising costs, ageing assets,
and mounting regulatory pressures to increase
sustainability, achieve Net Zero and

stay compliant.

Complexity creates confusion, and confusion can
lead to costly mistakes - whether that is an
unplanned outage in a sterile pharmaceutical
facility or a paper mill losing thermal

efficiency. Projective removes this risk.

Our engineering insights help you build a stronger,
more resilient business by ensuring your utilities
are understandable, manageable, and designed to
perform technically, commercially and sustainably

—long term.

The Clients We Serve

We specialise in high integrity, regulated industries where reliability, compliance and sustainability

are non-negotiable:

o
Pharmaceutical &
Consumer Healthcare

Delivering compliant,
sterile, and high-
performance contained
process environments for
operational resilience that
supports product quality
and patient safety.

o]

Food & Beverage

Designing hygienic, high-
throughput utility systems -
from steam and
refrigeration to effluent &
water management -
tailored for high-risk
environments.

Fast-Moving Consumer
Goods (FMCG

Delivering agile, scalable
engineering that supports
speed-to-market,

cost efficiency and long-
term asset performance in
dynamic production
environments.
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How we help you build a better business

Confidence Across the Asset Lifecycle

Utilities decisions shape cost, risk, compliance, and performance for decades.

Projective supports clients across the full asset
lifecycle, helping you make confident decisions
at every stage, whether planning future capacity,
stabilising live operations, or preparing assets for
the next generation.
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Wherever you are in the lifecycle, our role is the
same: to give teams clear insight and reliable
control over outcomes.
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Why This Matters
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By working across the full asset lifecycle: Projective helps clients move from reactive problem-solving to
predictable, controlled performance. This leads to better decisions, stronger operations, and lasting

confidence in performance.
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Strategic Planning

Engineering clarity before decisions are
locked in.

We assess what assets you have, how they’re
performing, and where the real risks and
constraints sit across your utilities.

From whole-site master planning to single-
asset feasibility, we test options before they
become projects. Reviewing capacity,
compliance, carbon reduction routes, and
future demand based on how your sites
actually operate.

You get: Clear direction, cost assurance
and delivery plans that align with your
production needs.

N
Operational Excellence

Keeping live operations stable, compliant,
and predictable.

Once assets are operational, the priority is
keeping production running safely and reliably.
We focus on regulatory compliance, business
continuity, training, and maintenance planning
so utilities support day-to-day operations.

We identify risks early, put the right plans and
documentation in place, and support your
team to reduce unplanned downtime and
operational risk.

You get: Stronger compliance, better OEE
and fewer surprises with less 3am ‘loss of
production’ calls.

@ Re-Life, Renew, Remove

Planning the next generation without risking today.

Acquisition & Build

Design high-performance facilities from
day one.

We ensure new or upgraded utilities are
designed, built, and commissioned properly
so they perform as intended from the outset.
Acting as client engineer, we support
procurement and delivery, challenge
assumptions, and manage subcontractors
to avoid over-engineering, design gaps,

and costly future retrofits.

You get: Assets designed correctly from the
start and commissioned smoothly, perform as
expected, and avoid unnecessary cost or
carbon later.
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Maximise value from your current assets.

Over time, production changes and assets
drift from their original design. We analyse
how utilities are really operating, identify the
root causes of waste or failure, and implement
targeted improvements, from retro-
commissioning and focused retrofit to energy,
water, and carbon reduction.

We prepare assets and data for Al-led
optimisation by ensuring metering, controls,
and performance data are fit for purpose.

You get: Lower operating costs, higher
productivity, reduced energy, water and carbon
use. Improved reliability - longer asset life.

When assets reach end-of-life, the decision isn’t just a like-for-like replacement. We reassess
demand, performance, and site-wide impact, often avoiding unnecessary capital spend improving
efficiency elsewhere. We help you evaluate re-life, renewal, replacement, or decommissioning options
in the context of production, risk, and business continuity.

You get: Lower risk, robust capital estimates, orderly transitions and production continuity

through change.
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With You For The Journey

Engineering certainty, from decision to long-term performance

Projective’s lifecycle approach (Consult — Engineer — Design — Support) goes beyond
short-term fixes. We take responsibility for the full lifecycle of your utilities, from early
decision-making through to long-term performance, optimisation and

sustainability outcomes.

Working in partnership with your team, our

experienced engineers and subject matter experts
help you understand what'’s really happening across
your utilities, where risk or inefficiency is hiding, and

what action will deliver the greatest return.

This might mean reducing energy consumption,
avoiding unnecessary capital spend, improving
reliability, or strengthening compliance - often all
at once.

What this means for you
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Evidence-based decisions

A clear view of options, trade-offs, and risks
before capital is committed - grounded
in data, not assumption.
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Delivery without disruption

Carefully managed implementation that
protects live operations and
validates results against agreed targets.

Clients value not only the outcomes we deliver,
but the clarity and confidence we bring to
complex decisions.

We turn complex utilities and facilities
challenges into clear, defensible choices

and stay accountable through implementation
and long-term asset performance.

Solutions you can trust

Engineering advice built on rigorous
analysis and transparent evaluation.
Every recommendation is safe, compliant,
and financially sound.
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Accountability over time

Ongoing involvement to monitor performace,
optimise efficiency and support

sustainability objectives throughout the full life
of the asset - not just at handover.

Our signature process ensures that utilities remain understandable, manageable,
and future-ready giving you confidence from the first conversation through to long-term operation.
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Globally Trusted Partners

Projective is known for solving complex challenges with care, innovation, precision and speed.

Discover how we support our clients with innovative utilities and facilities engineering solutions across

multiple sectors.

Depth of Experience

We’ve supported our clients for
over 25 years through industry trends and global

shifts, so you can be confident in our knowledge.
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Agile and Dynamic

Embrace change, learn continuously
and adapt to evolving client needs.
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Friendly Experts

Speaking your language with clear
communications, warmth, confidence
and professionalism.
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Bespoke Solutions
Always tailored, always responsive.

Loyal Partnerships

Here to support your team for as long
as it takes.

(J Q
Global Reach
On site in your exact locations.

Clients value our clear communication, collaborative approach and ability to deliver high-quality,
solutions that meet goals across cost, quality and compliance.

“Against a challenging target, the Projective team achieved
an exceptional energy savings - nearly 3 times the goal,
setting a new benchmark across our network.”

Senior Engineering Lead, Major European Pharmaceutical Site
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Get in touch

@ Web: projectiveengineering.com
& Email: enquiries@projectiveengineering.com

& HQ UK Office: +44 (0)1252 360 400





