SECTOR SHEET

Engineering Delivery for Regulated Pharmaceutical

Manufacturing

Pharmaceutical manufacturing sites operate under
some of the most stringent performance
expectations of any industrial sector. Production
continuity, energy-intensive utilities,
GMP-compliant facilities and tightly controlled
environmental conditions mean that even small
inefficiencies have major implications for cost,

compliance and output.

Projective is the engineering delivery partner that
turns strategic intent into operational reality across
your pharmaceutical manufacturing facilities. We
help site leaders make confident, defensible utilities
and facilities decisions, ensuring systems operate
safely, efficiently and exactly as intended in
operational production environments.

What’s Driving Engineering Demand in Pharma?

Pharma manufacturers today must balance four pressures simultaneously:
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1. Production
reliability & business
continuity

Manufacturing
interruptions directly
impact batch release
schedules, inventory
risk and market
supply. Utilities
resilience,
environment control,
HVAC performance
and clean utilities are
core dependencies.

2. GMP and
regulatory
compliance

Engineering
deliverables must
withstand scrutiny
from regulators,
auditors and internal
standards. Any
changes to utilities,
HVAC, process
systems or
environmental
conditioning require
clear technical
design and validated
performance.

3. Capital efficiency
and cost control

Rising energy, water
and operational
costs demand
robust evidence
behind investment
decisions.
Manufacturers need
to understand where
to prioritise spend
and where
engineering
optimisation can
delay or avoid capital
projects.

T

4

4. Decarbonisation
and sustainability
expectations

Energy-intensive
assets such as
boilers, chillers,
compressed air
systems and HVAC
systems offer major
opportunities for
reducing energy and
water use. Projective
applies science-led
analysis to quantify
losses and target
improvements.
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Where Projective Supports Pharmaceutical Clients

Pharma sites rely on highly specialised utility and facility systems. Projective’s expertise spans the
engineered infrastructure that underpins compliant, efficient and stable pharmaceutical production.

Pharmaceutical utilities must operate with precision and absolute reliability. We support clients across the
full lifecycle of:
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Process Systems Steam & Thermal HVAC & BAS Cooling &

Systems Systems Refrigeration
Reliable, compliant
and optimised Efficient, resilient Design and High-performance
process gas and industrial and clean commissioning chilled-water and
water systems. steam performance HVAC & BAS refrigeration
Generation storage with reduced energy systems to GxP and systems with smart
and distribution. use. non-GxP standards refrigerant strategy.

Production-Critical System Assessment & Root-Cause Analysis

When GxP or utility systems drift, we quickly identify the true root cause using detailed analysis and
dynamic system modelling. This gives you clear, defensible evidence for decisions affecting
production, compliance and cost.

Engineering Delivery That Protects Get Support with Your Pharmaceutical
Production Manufacturing Infrastructure

We deliver engineering upgrades in operational Whether you are facing performance drift,

and highly regulated pharma environments. compliance risk, rising operational costs or a major
Our work spans utilities and Net Zero master capital decision, Projective provides the clarity,
planning, facilities improvements, evidence and delivery ownership to move forward
energy-reduction projects, utility expansions with confidence.

and resilience planning.
Whatever the intervention, our priority is

always the same: optimise production without
disruption.

Let’s Uncover the Hidden Value in Your Systems

< enquiries@projectiveengineering.com
Qs +44 (0)1252 360 400
@ projectiveengineering.com
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